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CHANCELLOR
FROM: ANDY ANDREWS

ASSISTANT UNIVERSITY COUNSEL
DATE: MARCH 5, 2020

RE: APPROVAL OF AMENDED UNCFP HEALTH AFFAIRS CODE

Chancellor Guskiewicz,

Please find enclosed for your review and approval, the amended UNC Faculty Physicians Health
Affairs Code, including three policies referenced therein — (i) medical/legal activities, (i) moonlighting
activities, and (iii) benefits. These three policies are new this year. Also separately attached, please find
redlines showing changes that the UNCFP approved this year, compared to the version that you approved
in February 2019.

The enclosed documents were approved by UNCFP on February 24, 2020, and by Dean Burks. If
you approve, please sign below and return to Office of University Counsel. If you have any guestions,
please call me at 919-843-2550.

Thank you,

Andy Andrews

W
Signature: ’
2B —

Kevin Guskiewicz

Chancellor

c

Wesley Burks MD
Matthew Mauro MD
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Introduction

In 1952, when the School of Medicine became a four-year school and the North
Carolina Memorial Hospital opened, the medical service plan at The University of North
Carolina at Chapel Hill was established as the Private Patient Service to provide a setting
for the clinical faculty of the School of Medicine to provide patient care services to
patients at the North Carolina Memorial Hospital and to bill patients on a fee-for-service
basis. That medical service plan was established and subsequently operated under the
Rules Regulations and Policies of the Division of Health Affairs of The University of North
Carolina at Chapel Hill.

In 1978, The Medical Faculty Practice Plan was established under the Rules
Regulations and Policies of the Division of Health Affairs of The University of North
Carolina at Chapel Hill as a successor to the Private Patient Service. The Medical Faculty
Practice Plan of 1978 set forth policies and regulations for billing, collecting, budgeting
and expenditure of professional fees generated by the faculty of the School of Medicine,
and for the management and use of such professional fee funds.

The Medical Faculty Practice Plan was revised effective February 1, 1986, and was
again revised and renamed UNC Physicians & Associates effective July 1, 1990. The name
was changed to UNC Faculty Physicians (UNC FP) effective January 1, 2013.

With the passage of Senate Bill 1366 by the N.C. General Assembly effective
November 1, 1998, revising North Carolina General Statutes Section 116-37, UNC
Physicians & Associates became part of and accountable to the University of North
Carolina Health Care System. The legislation reads in part, “The University of North
Carolina Hospitals at Chapel Hill and the clinical patient care programs established or
maintained by the School of Medicine of The University of North Carolina at Chapel Hill
shall be governed by the board of directors of the University of North Carolina Health
Care System.”

As part of the Rules Regulations and Policies of the Division of Health Affairs of
The University of North Carolina at Chapel Hill, this Appendix sets forth policies and
regulations for UNC Faculty Physicians, a medical practice among the eligible clinical
faculty of the School of Medicine who have agreed to the following principles:

1) The practice will be governed by a commitment to the highest standards
of clinical practice in the service of the citizens of North Carolina, our
patients and the clinical faculty.

2) Those standards will be driven by a constant striving for innovation,
quality, and service guided by evidence and measurement, and will
address all aspects of clinical care, including business, financial and
operational excellence.
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3)

Itis the intent of UNC Faculty Physicians to be known for its clinical success
as one component of national recognition for its academic missions.

As such, UNC Faculty Physicians, in providing for the effective management of the
clinical faculty practice of the School of Medicine of The University of North Carolina at
Chapel Hill, should serve the following purposes:

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)
11)

Promote a clinical setting conducive to the furtherance of all missions of
the School of Medicine and the UNC Health Care System: public service,
the proper education of all trainees, the conduct of research, and the
delivery of healthcare throughout the state of North Carolina;

Maintain and implement superior standards of excellence and
improvement in the clinical faculty, the practice and its leadership;

Support the highest level of practice management services to include, but
not limited to, billing, collections, information services, management
education and reporting, contracting, scheduling, registration, ambulatory
care services, insurance and payment verification, and relationships with
payers and hospitals;

Achieve superior standards of care through continuous quality
improvement and through the use of innovative techniques resulting in
improved patient satisfaction and clinical outcomes;

In collaboration with The University of North Carolina at Chapel Hill and
the UNC Health Care System, adhere to the highest standards of conduct
to include compliance with all applicable laws and regulations, accounting
and auditing procedures, and practice policies;

Provide an administrative structure to evaluate alternative health care
financing and delivery systems, as well as new clinical services, and to
determine the appropriateness of faculty participation in such programs;

Assist the School of Medicine in ensuring faculty recruitment and
retention;

Provide leadership for operational, financial, and strategic planning,
guality improvement, and innovation in the School of Medicine and the
UNC Health Care System;

Support negotiations and enter into clinical service and managed care
service contracts in the best interests of the practice;

Promote open communications and reporting to practice members;

Regularly conduct and collaborate with internal and external audits of
practice activities.

Organizational Structure
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As noted above, UNC Faculty Physicians was organized to provide the clinical
faculty of the School of Medicine a vehicle for providing and billing for patient care
services. The fees earned by the clinical faculty are property of and held by the University
to secure faculty salaries, to satisfy bond obligations, and for other purposes consistent
with the mission of the School of Medicine, UNC Health Care System, and as specified in
Article lll below. The Dean of the School of Medicine is accountable to the Chancellor and
CEO of the UNC Health Care System regarding management and disposition of
such patient care revenues. Because the clinical patient care programs of the School of
Medicine are deemed by statute to be a component of the UNC Health Care System, the
CEO of the UNC Health Care System is accountable to the UNC Health Care System Board
of Directors regarding the operation and management of UNC Faculty Physicians. Thus,
where the positions of Dean and CEO are held by a single person, as allowed by statute,
that officer shall have ultimate responsibility both to the Chancellor and to the UNC
Health Care System Board of Directors regarding UNC Faculty Physicians. In the discharge
of this responsibility the Dean and CEO (for simplicity, hereinafter referred to as “Dean”)
shall be assisted by the, the President of UNC Faculty Physicians, the UNC Faculty
Physicians Executive Committee, and the UNC Faculty Physicians Board.

A. Membership Eligibility in UNC Faculty Physicians.

The individuals that are eligible to be members of UNC Faculty Physicians for
purpose of this document are those described in Sections 1.A (Basic Eligibility) and 1.8
(Position Eligibility) of the document titled Interpretation of the Eligibility Criteria for
Participation in the Supplemental Fringe Benefits Program of UNC Faculty Physicians.

B. Composition of the UNC Faculty Physicians Board.

The UNC Faculty Physicians Board shall consist of:
1) The President of the UNC Faculty Physicians as Chair.

2) The Chairs of the Clinical Departments of the School of Medicine, the
President of the University of North Carolina Hospitals, and the Executive
Dean of the UNC School of Medicine;

3) Six at large elected full-time members of UNC Faculty Physicians whose
duties will be to represent and bring issues to the Board from the UNC
Faculty Physicians membership at large. These Board members will be
elected by all members of UNC Faculty Physicians in the following manner:
three members from the six Departments with the largest clinical revenue
(revenue from clinical operations) as determined annually in the same
manner used to elect the Executive Committee and three members from
the remaining Departments. Not more than one member of any
department shall be elected to serve as an at large member on the Board
at any one time;
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4) The Associate Dean for Administration of the School of Medicine, the CFO
of UNC Faculty Physicians, the Vice President of Operations for UNC
Faculty Physicians, the Chief Clinical Officer of UNC Health Care, the CMO
of UNC Health Care, the CMO of UNC Medical Center, the COO of UNC
Faculty Physicians, the UNC Faculty Physicians Director of Quality and
Safety, and the Chair of the ACA! Committee, as ex-officio and non-voting
members.

Each at-large member of the Board shall serve a three-year term. Any vacancy in an at-
large position on the Board shall be appointed by the President of UNC Faculty Physicians
for the balance of the term.

Any vacancy in a Board seat that is named by position shall be filled by the interim serving
in that position until a permanent replacement is available to assume the seat. In the
event there is no interim appointed to the named position, that vacancy on the Board
shall be appointed by the President of UNC Faculty Physicians to serve until a permanent
replacement is available to assume the seat.

A quorum of fourteen (14) voting members will be required for an agenda item requiring
a vote. No quorum is required for a meeting to occur. Presence, for purposes of
establishing a quorum, may be in person (preferred), by phone, or through other
audiovisual or telecommunications medium. A majority vote of a present quorum is
necessary and sufficient for actions of the Board. In the case where a quorum cannot be
established, all actionable agenda items will be placed on the next meeting’s agenda.

C. Duties of the UNC Faculty Physicians Board.

The UNC Faculty Physicians Board shall assist the Dean of the School of
Medicine/CEO of UNC Health Care System (“Dean”) and the executive staff of UNC Faculty
Physicians on matters relating to the management and operation of UNC Faculty
Physicians, including Ambulatory Care Administration. To that end, the Board shall, meet
at least bi-monthly, subject to the approval of the Dean, shall:

1) Develop rules and procedures for elections and the filling of vacancies in
the membership of the Board and Executive Committee of UNC Faculty
Physicians;

2) Review, and recommend both amendments to and approval of the

operating budget of the UNC FP;

I “ACA” refers to the Associate Chair for Administration of the clinical Departments of the School of Medicine.
The Chair of the ACAs is an elected position voted on by all ACAs. The position must be held by a member of the
ACA Executive Committee, serve a 3 year term, and is eligible for reelection.
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3)

4)

5)

6)

7)

8)

Receive recommendations from members of UNC Faculty Physicians and
take appropriate action in advising the Dean and the executive staff of UNC
Faculty Physicians;

Advise the Dean and the executive staff of UNC Faculty Physicians on
matters pertaining to the effective and efficient operation of UNC Faculty
Physicians including billing, collection, accounting and statistical reporting,
supplemental fringe benefits for faculty, professional liability insurance,
practice management, clinical contracts and contract payment review,
clinical construction and renovations, managed care, and other alternative
systems for financing and delivering health care, market analysis, relations
with referring physicians and hospitals, use of UNC Faculty Physicians
assets and reserves, and other matters of direct interest to the faculty
practice;

Receive at least quarterly financial reports from the CFO of UNC Faculty
Physicians, to include sources and uses of all funds collected from the
clinical departments of the School of Medicine as appropriate;

Discuss the activities of UNC Faculty Physicians. Items may be placed on
the agenda at the request of any Board member;

Establish and abolish standing and ad hoc committees and subcommittees
of UNC Faculty Physicians members as needed to provide ongoing review
of matters pertaining to the operation of UNC Faculty Physicians, without
limiting the ability of the UNC Faculty Physicians Executive Committee to
do the same;

Approve various policies and procedures brought forth by the UNC Faculty
Physicians Executive Committee required for the operations of UNC
Faculty Physicians. All policies and procedures to be formally considered
by the UNC Faculty Physicians Board shall first be considered by the
Executive Committee.

D. The UNC Faculty Physicians Executive Committee

The UNC Faculty Physicians Executive Committee shall be appointed by the Dean
and shall consist of seven (7) voting members. The President of UNC Faculty Physicians
shall be a permanent member and Chair of the Executive Committee. The President of
the UNC Faculty Physicians will vote only in the case of a tie vote amongst the elected
chair members. Additional Executive Committee members shall be chosen as follows:

1) Three voting members shall be elected by a vote of all clinical physician Chairs
from among the Chairs of the six highest-earning clinical departments in the
School of Medicine, based on total clinical revenues (revenue from clinical
operations) deposited in the departments’ UNCFP accounts during the most
recently ending fiscal year (“Largest Departments”). For purposes of the election
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of three voting members described in this paragraph, determination of the six
Largest Departments shall exclude any department where such department’s
Chair is otherwise a voting member by virtue of position .

2) Three voting members shall be elected by a vote of all clinical physician Chairs
from among the Chairs of the remaining clinical departments in the School of
Medicine.

3) The Vice President of Operations for UNC Faculty Physicians, the Chief Clinical
Officer of UNC Health Care, the Executive Dean of the School of Medicine, the CFO
of UNC Health Care, the CFO of UNC Faculty Physicians, the COO of UNC Faculty
Physicians, the UNC Faculty Physicians Director of Quality and Safety, and the
Chair of the ACA Committee, as ex-officio and non-voting members.

Elected Members shall have three (3) year staggered terms.

A quorum of four (4) voting members will be required for agenda item requiring a vote.
No quorum is required for a meeting to occur. Presence, for purposes of establishing a
guorum, may be in person (preferred), by phone, or through other audiovisual or
telecommunications medium. A majority vote of a present quorum is necessary and
sufficient for actions of the Executive Committee. In the case where a quorum cannot be
established, all actionable agenda items will be placed on the next meeting’s agenda or
acted upon via an e-mail vote.

The President of UNC Faculty Physicians may recommend to the Executive Committee
removal of a member due to activities that include, but are not limited to: significantly
disruptive behavior and continual poor attendance. A minimum of five (5) votes are
required for dismissal from Executive Committee membership.

Any vacancy on the Executive Committee that is elected by vote shall be appointed by the
President of UNC Faculty Physicians for the balance of the term.

Any vacancy on the Executive Committee that is named by position shall be filled by the
interim serving in that position until a permanent replacement is available to assume the
seat. In the event there is no interim appointed to the named position, that vacancy on
the Executive Committee shall be appointed by the President of UNC Faculty Physicians
to serve until a permanent replacement is available to assume the seat.

The Executive Committee shall meet at least monthly, and more frequently as required.

The Executive Committee shall:

1) Receive, review and advise the Board and the UNC Faculty Physician leadership
regarding financial reports and recommendations;
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2) Receive, review and advise the Board and the UNC Faculty Physicians leadership
regarding reports and recommendations for other standing and ad hoc
committees;

3) Appoint, as deemed necessary, standing and ad hoc sub-committees of the
Executive Committee (with membership that may include non-members of the
Executive Committee);

4) Appoint, as deemed necessary, advisory boards to the Executive Committee (with
membership that may include non-members of the Executive Committee);

5) To the extent delegated to it by the Dean, to act on behalf of the Board when the
Board is not in session, cancerning any matter authorized to be decided by the
Board in Section C above;

6) Consider and make recommendations regarding policies and procedures as
requested by the UNC Faculty Physicians Board; and

7) Develop and approve various policies pertaining to the operations of UNC Faculty
Physicians.

E. Chief Operating Officer (COO)

The President of UNC Faculty Physicians, with the approval of the Dean, may
appoint a Chief Operating Officer (COO) to assist in directing the administrative
operations of UNC Faculty Physicians. The COO shall be appointed and may be removed
by the President of UNC Faculty Physicians with the Dean’s approval. The COO shall be
accountable to the President of UNC Faculty Physicians and FP Board for the
administration and fiscal management of UNC Faculty Physicians. The COO and President
of UNC Faculty Physicians will work in coordination with appropriate Department Chairs
and clinical faculty on matters pertaining to UNC Faculty Physicians activities and will
represent the practice, as appropriate, in negotiations with UNC Hospitals, other
members of the UNC Health Care System, and/or outside parties.

F.  Vice President of Operations.

The President of UNC Faculty Physicians, with the approval of the Dean, may
appoint a Vice President of Operations to assist in directing the administrative operations
of UNC Faculty Physicians. The Vice President of Operations shall be appointed and may
be removed by the President of UNC Faculty Physicians. The Vice President of Operations
shall be accountable to the COO of UNC Faculty Physicians and FP Board for assisting with
and supporting the administration and fiscal management of UNC Faculty Physicians. The
Vice President of Operations, the COO, the CFO, and President of UNC Faculty Physicians
will work in coordination with appropriate Department Chairs and clinical faculty on
matters pertaining to UNC Faculty Physicians activities and will represent the practice, as
appropriate, in negotiations with UNC Hospitals.
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G. Chief Financial Officer (CFO).

The President of UNC Faculty Physicians and the Executive Dean of the School of
Medicine shall jointly appoint a financial executive to serve a dual appointment as Chief
Financial Officer of both UNC Faculty Physicians and the School of Medicine. This role,
with respect to UNC Faculty Physicians, is responsible for assisting in evaluating and
directing the financial operations of UNC Faculty Physicians and supporting the fiscal
management of the operation. The CFO will work in coordination with appropriate
Department Chairs and clinical faculty on matters pertaining to UNC Faculty Physicians
activities. The CFO may be removed by the President of UNC Faculty Physicians with
approval of the Dean and Executive Dean.

lll. Management and Use of Income

The University shall maintain accounts for UNC Faculty Physicians for the deposit
of all its members’ professional fees and contractual income derived from and related to
patient care and the disbursement of all expenditures. All professional fees and income
from patient care activities of the UNC Faculty Physicians members, whether earned at
The University of North Carolina at Chapel Hill campus or in other locations, shall be billed,
collected, budgeted, and expended through UNC Faculty Physicians, except as otherwise
approved by the UNC Faculty Physicians Executive Committee and by the Dean.? All
professional income and fees from patient care services by all other health care providers
employed by the School of Medicine, whether through UNC Chapel Hill or UNC Health
Care System human resources, shall also be billed, collected, budgeted and expended
through UNC Faculty Physicians except as otherwise approved by the UNC Faculty
Physicians Executive Committee and by the Dean.

Professional income and fees shall mean all fees and professional income
generated by members in the course of performing patient care services or other duties
performed on behalf of the University, whether directly for UNC patients or through
contracts arranged by UNCFP, including but not limited to direct patient care, patient care
consultation, and medical-legal activities when such activities are assigned by or
performed on behalf of the University{e.g. forensic psychiatry, Physiatrists involved in Life
Care Plans or Workers Compensation).

Medical-Legal activities that are not assigned by or performed on behalf of the
University may be permitted in accordance with the “UNC Faculty Physician Policy on
Medical-Legal Activities”, which may be changed from time to time.

2 Professional fee income generated through clinical practice at Area Health Education Centers (AHECS) shall be
billed, collected, budgeted and expended by the AHECsS, unless otherwise provided by contract. In addition,
payments made under University contracts through which a School of Medicine department provides physician
services to other entities for a set fee may be deposited in University contract trust accounts, subject to approval by
the CEO of UNC Faculty Physicians or such CEO’s designee.
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Moonlighting activities that are not assigned by or performed on behalf of the
University may be permitted in accordance with the “UNC Faculty Physician Policy on
Moonlighting Activities” which may be changed from time to time.

In the event that The University of North Carolina at Chapel Hill enters into
agreements on behalf of the School of Medicine with the University of North Carolina
Hospitals or with other hospitals, institutions, clinics, or programs (including State
agencies in such fields as mental health, public health, and corrections) whereby direct
patient care services may be provided to said agencies by members of UNC Faculty
Physicians, payment received for direct patient care activities pursuant to such
agreements shall be remitted to UNC Faculty Physicians (except where such
arrangements are made through Area Health Education Centers) and shall be deposited
into appropriate departmental UNC Faculty Physicians Clinical Funds (28542).

At the discretion of the President of UNC Faculty Physicians, other billing
arrangements may be developed contingent on regular auditable accounts being
provided to the staff of UNC Faculty Physicians. Criteria concerning such accounts and
their provisions will follow sound accounting practice as stipulated by UNC Faculty
Physicians administrative staff. Any such exceptions will be reviewed by the President of
UNC Faculty Physicians on an annual basis and reported to the UNC Faculty Physicians
Board.

Collection of patient accounting data, charges, and other information relating to
the billing, collecting, and disbursement of professional fees will be handled under the
administrative direction of the President of UNC Faculty Physicians.

Annually, a budget of UNC Faculty Physicians, previously approved by the Board
of Directors of the UNC Health Care System, shall be referred by the Dean to the
Chancellor for approval. Internal and external audits of UNC Faculty Physicians will be
done within the University in accordance with generally accepted University audit
procedures and with the approval of the UNC Health Care System Board.

Monthly accounting reports will be created within the University’s financial
system. The University’s fiscal office will provide reports to UNC Faculty Physicians
administrative offices. The President and CFO of UNC Faculty Physicians will prepare
financial reports and analyses for the Dean and UNC Faculty Physicians Board, for
forwarding to the Vice Chancellor for Finance and Operations and the Chancellor. All
financial reports and analyses will be part of the official records of The University of North
Carolina at Chapel Hill. Reports will also be provided to the UNC Faculty Physicians
Executive Committee or its delegated subcommittee detailing variances in the
administrative budget on an annual or more frequent basis.

The chairs of the clinical departments will prepare an annual proposed budget for
their unit (department) for review and approval by the President of UNC Faculty
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Physicians. Thereafter, the President and CFO of UNC Faculty Physicians will prepare an
annual proposed budget for administrative and other costs of operations of the entire
UNC Faculty Physicians for review and approval by the UNC Faculty Physicians Board, the
Dean/CEQ, and the UNC Health Care System Board. The chairs will have the flexibility to
operate within their budgeted targets to accomplish their tri-partite mission of clinical
care, teaching and research.

The clinical departments of the School of Medicine shall be assessed a
proportionate part of UNC Faculty Physicians administrative costs. The method of
apportionment of administrative costs shall be established by the UNC Faculty Physicians
Executive Committee with the approval of the UNC Faculty Physicians Board and the
Dean. Partial or full exemption of these assessments can be made by the President of
UNC Faculty Physicians, with approval by the UNC Faculty Physicians Executive
Committee. Existing exemptions shall be reviewed and approved by the UNC Faculty
Physicians Executive Committee, and reported to the UNC Faculty Physicians Board,
annually.

A percentage of all professional fees collected shall be deposited in the Medical
School Trust Fund, utilizing a methodology determined by the Dean. The Medical School
Trust Fund is established to provide a funding source for activities of the School of
Medicine in achieving overall objectives for which other fund sources are inadequate or
unavailable. The uses of these funds may include support of the budget or operational
fund of any Department or School of Medicine projects. The distribution will be made
monthly from the net receipts of UNC Faculty Physicians.

Other UNC Faculty Physicians revenue assessments such as for Administration,
UNC Health Care System Shared Services, the Dean’s “tax”, and the UNC Health Care
System Clinical Investment Fund may also be collected at the direction of the Dean.

For each clinical department, a UNC Faculty Physicians Academic Reserve Fund
(hereinafter “Departmental Reserve Fund”) shall be established from net profits from
operations in excess of budgeted amounts (i.e, the “budget surplus”) and gain share
distributions allocated to that department, for the purpose of enhancing and satisfying
the tri-partite missions of the department.

An annual clinical budget shall be prepared by each Department Chair outlining
planned expenditures from their UNC Faculty Physicians Departmental Reserve Fund
according to guidelines established by the Administrative Office of UNC Faculty Physicians
in collaboration with the UNC School of Medicine Dean’s Office. All other funds will be
held centrally by the UNC Faculty Physicians in support of the general practice
(hereinafter, “UNC Faculty Physicians Central Fund”).

After approval by the administration of UNC Faculty Physicians, the clinical budget
will be integrated with other aspects of the Department’s global budget following
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guidelines from the Dean’s Office. Each Department Chair shall then submit the proposed
annual budget to the Dean for review and approval. The clinical budget will then be
included in the proposed annual budget for UNC Faculty Physicians. The Dean shall send
the annual budget of UNC Faculty Physicians to the Chancellor after approval by the UNC
Health Care System Board.

University, UNC Faculty Physicians Central Funds and UNC Faculty Physician
Departmental Reserve Funds, or any other funds may not be used to fund items which
would be construed as non-business or personal in nature. Funds deposited into UNC
Faculty Physicians Central or Departmental Reserve Funds may be expended on approved
budgeted items which serve to maintain and/or improve the departmental capabilities in
the areas of teaching, research, patient care, and public service. Examples of such
expenditures include, but are not limited to, the following:

1) Faculty, staff, temporary and other salaries plus all fringe and
supplemental benefits;

2) Faculty compensation supplemental payments in accordance with each
Department’s approved Faculty Compensation Plan and the School of
Medicine Compensation Plan;

3) Professional liability insurance premiums and contributions to related self-
insurance trust funds;

4) Licenses and privilege taxes;

5) Expenses incurred as a result of appropriate professional travel,

attendance at meetings, and operational costs of the department in
accordance with approved budgets;

6) Medical society and any other dues, memberships, or subscriptions that
relate to the individual’s specialty and/or job function in accordance with
departmental policy;

7) Equipment and laboratories for departmental activities;

8) Expenditures for supplies and general operational costs, including, but not
limited to, communications, printing, fixed costs, maintenance contracts,
repairs, amenities, and any other expenditures as recommended by the
UNC Faculty Physicians Executive Committee, endorsed by the Dean, and
properly approved as budgeted expenditures for programs of the
department;

9) Business-related expenses incurred hosting professional visitors, including
recruitment expenses for prospective faculty and staff. Recruitment
expenses specifically include, but are not limited to, travel, hotel, meals,
associated entertainment for the recruit and his/her immediate family.
Such anticipated expenses shall be approved in advance by the
Department Chair;
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10)  Costs of departmental meetings of faculty and staff for purposes of
discussing, modifying, or otherwise achieving departmental goals and
objectives; costs of periodic meetings and gatherings for the purposes of
team building and/or recognition of efforts and/or milestone events. Such
meetings and/or gatherings shall be approved in advance by the
Department Chair. Expenditures of funds shall be limited to expenses of
the faculty and staff; and guests as approved by the Chair or Dean. Allowed
expenditures include, but are not limited to, facility rental, provision of
meals and other foods, and entertainment as approved by the Chair or
Dean;

11) Payments due under terms of contractual agreements entered into with
the University of North Carolina Hospitals or other State agencies or other
entities (contractual agreements require approval of persons authorized
to sign such agreements on behalf of The University of North Carolina at
Chapel Hill);

12) Expenditures for awards and prizes in recognition of outstanding service
or achievement shall be properly established in an approved category of
awards and prizes agreed upon in advance by the Department Chair and
the Dean;

13)  Transfer of funds to other University, Departmental fund accounts when
appropriate and approved by the UNC Faculty Physicians Board and/or the
President of UNC Faculty Physicians . Transfer of funds outside of the
University is not allowed.

As determined by the President of UNCFP, should poor departmental operational
performance occur, especially if present in multiple consecutive years, or a deficit in a
UNC Faculty Physicians Department’s Reserve Fund be anticipated, the President of the
UNC Faculty Physicians may initiate the following steps:

The President of UNC Faculty Physicians and the affected Department Chair, in
collaboration with the UNC Faculty Physicians Executive Committee and the Dean’s
Office, shall prepare an analysis of the situation. The Chair will then provide to the Dean,
as well as the President of UNC Faculty Physicians, a plan for resolution of the deficit or
poor operational performance. Such a plan will include a timeline for resolution, specific
steps to be taken, and a recurrent schedule of reports until the performance is improved
or the deficit is resolved.

The President of UNC Faculty Physicians with the approval of the Dean may also
reassign authority for any further financial management by a department running an
operating fund deficit to another appropriate body, as advised by the UNC Faculty
Physicians Executive Committee or its delegated subcommittee.

IV. Supplemental Fringe Benefits
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A supplemental fringe benefit program may be maintained by UNC Faculty
Physicians for its faculty and executive members, contingent on available funds. The UNC
Faculty Physicians fringe benefit program shall be developed and revised as needed by
the UNC Faculty Physicians Board or its delegated committees, in coordination with the
President of UNC Faculty Physicians, and submitted to the Dean for review and approval.
The supplemental fringe benefit program will be designed (when combined with the
prevailing salary levels) to achieve a level of total compensation that as nearly as possible
will be competitive with the total compensation of medical faculties of comparable
university medical centers nationally.

V. Participation in the Supplemental Fringe Benefits Program

Eligibility for participation is dependent on meeting the qualifications contained
in the document entitled “Interpretation of Eligibility Criteria for the Supplemental Fringe
Benefits Program of UNC Physicians and Associates” (now “UNC Faculty Physicians”),
initially effective May 1, 2004, as it may be amended from time to time, and approved by
the UNC Faculty Physicians Board.

VI. Outside Consulting Services

If it should be deemed necessary or advisable at any time for UNC Faculty
Physicians to secure the services of outside consultants for such purposes as operational
or accounting audits, planning, organizational analysis, and system review, such services
may be secured either in accordance with applicable provision of N.C.G.S. 143-64.20 et
seq or through the approved purchasing procedures of the UNC Health Care System.

Vil. Amendments

Proposals for amending this Appendix may be made to the Chancellor by the Dean
so that necessary or advisable revision may be considered; provided however, that the
UNC Faculty Physicians Executive Committee shall, with approval of the Dean, and with
no other required approvals, at any regular or special meeting, be authorized to amend
the Exhibit describing supplemental fringe benefits participation attached to the
document entitled “interpretation of Eligibility Criteria for the Supplemental Fringe
Benefits Program of UNC Physicians and Associates” (now “UNC Faculty Physicians”),
initially effective May 1, 2004.
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Interpretation of the Eligibility Criteria for
Participation in the Supplemental Fringe Benefits Program of
UNC Faculty Physicians

Effective February 24, 2020

Approved by UNC Faculty Physicians Board February 24, 2020

This document constitutes the official interpretation of the Rules, Regulations, and Policies of the
Division of Health Affairs of The University of North Carolina at Chapel Hill, effective April 1, 1997, (as
amended) Appendix A, UNC Faculty Physicians, Section Il, as it relates to membership.
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In order for a member of UNC Faculty Physicians to be eligible to participate in the supplemental fringe
benefits program, he/she must meet either all the criteria established in Section I.A., or serve in a
position listed in Section I.B., or be approved by the UNC Faculty Physicians Executive Committee as
described in Section 11.D.

I. Eligibility

A. Basic Eligibility - A member of UNC Faculty Physicians will be eligible to participate in the
supplemental fringe benefits program if he/she:

1. Is appointed to a permanent faculty position in a clinical department of the School of
Medicine at the level of 50% FTE or higher as stated on the personnel action form;

2. Holds a degree as a Physician (MD), Doctor of Osteopathy (DO), or Podiatry (DPM).

3. Holds a current, valid and appropriate license in the State (if within the United States) or
Country of clinical practice;

4. Performs clinical functions as determined by the Clinical Department Chair; and

5. Conducts a majority of his/her clinical practice within the UNC Health Care System, the
clinical practice sites of the Area Health Education Centers affiliated with The UNC-Chapel
Hill School of Medicine or other practice sites as approved by the Clinical Department Chair

in order to meet contractual obligations.

B. Position Eligibility - A member of UNC Faculty Physicians will be eligible to participate in the
supplemental fringe benefits program if he/she serves in one or more of the following positions:

1. The Dean of the School of Medicine.
2. AClinical Department Chair.

3. An Executive Dean, Vice Dean, Executive Associate Dean, Associate Dean, or Assistant Dean
of the School of Medicine whose duties are in direct support of the missions of UNC Faculty
Physicians.

4. The President, COO, CFO and Vice President of Operations UNC Faculty Physicians.

5. Chief Clinical Officer of the Health Care System
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C. Benefits-Specific Eligibility — the following individuals, though not members of UNC Faculty
Physicians, are eligible to participate in the UNC Faculty Physicians supplemental fringe benefits
program:

1. Otherindividual, executive-level positions identified by the Dean of the School of Medicine
and CEO of UNC Health Care System, as deemed necessary to support integration goals
within the UNC Medical Center and UNC Health Care System, as set forth more specifically
on Attachment 1; provided, however (i) such participation is solely to the extent permitted
under the then existing policies governing the specific benefits offered; and (ii) is subject to
the terms and conditions of the MOU between UNC Health Care System and UNC Chapel
Hill dated November 1, 2015, which provides for, among other things, the reimbursement
of such benefit expense by UNC Health Care.

D. Supplemental Fringe Benefit Program Component Eligibility — UNC Faculty Physicians
members and others as identified herein may participate in specific components of the
supplemental fringe benefits program to the extent he/she qualifies under the then existing
policies governing the specific benefits offered. Reasons for inability to participate in one or
more components of the supplemental fringe benefits program include a policy’s coverage not
being applicable or otherwise offered in a UNC Faculty Physicians member’s location or a
member’s FTE employment status below the level necessary for inclusion.

Il. Other Participation Issues
A. Activation

Participation in the supplemental fringe benefits program will not be activated until the new
member’s application contains the approval and signature (including electronic signature) of
the following management positions in the UNC-Chapel Hill School of Medicine (in the case of
an extended absence, only the most senior departmental administrative position may be
delegated signature authority, as listed below):

1. Clinical Department Chair (delegated signature authority, Associate Chair for
Administration);

2. Director of Benefits for UNC Faculty Physicians (delegated signature authority, Human
Resources Specialist — UNC Faculty Physicians)

3. President, UNC Faculty Physicians (delegated signature authority, CFO, UNC Faculty
Physicians, COO, UNC Faculty Physicians)

4. Associate Dean of Human Resources, UNC School of Medicine (delegated signature
authority, Associate Director of Human Resources UNC School of Medicine)

B. Termination
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Participation in the supplemental fringe benefits program terminates effective on the date that
the eligibility criteria are no longer met for more than 1 continuous year.

C. Full Participation in Supplemental Fringe Benefits Program

UNC Faculty Physicians members who qualify and whose employment status is greater than or
equal to .75 FTE will participate in all components of the program as offered at that current
point in time. However, for health insurance coverage, it is acceptable for UNC Faculty
Physicians members to opt out of State Health Plan coverage for themselves or their family
members at their initiative. Members will not have the ability to waive participation in program
components unless written approval is obtained from the UNC Faculty Physicians Faculty
Benefits Office by the employee.

UNC Faculty Physicians members who are eligible under Section | above and whose
employment status is greater than .50 FTE but less than .75 FTE will be able to participate in the
supplemental fringe benefits program on a partial basis, as detailed in the UNC FP Policy on
Faculty Physician Benefits, with payment or reimbursement of the costs of such participation
at the level(s) set by the FP Executive Committee from time to time. UNC Faculty Physicians
members who are eligible under Section | above but whose employment status is below .50 FTE
do not qualify for the supplemental fringe benefits program.

D. UNC Faculty Physicians Executive Committee

The Benefits Committee of the UNC Faculty Physicians Executive Committee will review all
matters relating to the UNC Faculty Physicians supplemental fringe benefits program, including
initial eligibility, continued eligibility, termination of eligibility, and the interpretation of
regulations for the supplemental fringe benefits program. The Benefits Committee will make
recommendations to the UNC Faculty Physicians Executive Committee for the final
determination on such matters.

The UNC Faculty Physicians Executive Committee will make determinations on eligibility that
are outside the scope of Section I.A, 1.B and 1.C. when recommended and petitioned for either
by the relevant Clinical Department Chair or the Dean of the School of Medicine. All Clinical
Department Chairs whose departments have such applicants will be contacted for coordination.

The decisions of the UNC Faculty Physicians Executive Committee regarding eligibility shall be
made by majority vote at a regularly scheduled Executive Committee meeting when a quorum
is present. Additionally, subject to the limitation provided in Section II.G., and consistent with
the termination provisions provided in Section II.B., the UNC Faculty Physicians Executive
Committee has the authority to deny ongoing membership in individual cases where eligibility
was granted in error or where membership is inconsistent with criteria in this document.

E. Nominated Faculty
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Nominated faculty who otherwise meet the criteria set forth in Section I.A. and who are
awaiting permanent faculty appointment in a clinical department are eligible for participation
effective on a date approved by the Dean/CEOQ of the School of Medicine.

F. Department Chair Responsibility

Clinical Department Chairs are responsible for monitoring the eligibility of their departmental
employees participating in the supplemental fringe benefits program. The Director of the UNC
Faculty Physicians Benefits Office must be notified in a timely manner of any member who no
longer meets the eligibility criteria (e.g. employment status drops below .75 FTE for full
participation or below .50 for partial participation).

G. Grandfathered Eligibility

A member of UNC Faculty Physicians who was previously eligible to participate in the
supplemental fringe benefits program, but no longer meets the eligibility criteria in this
Document effective July 1, 2020 will be considered grandfathered as an eligible participant
through the calendar year ending 12/31/2021 only so long as he/she remains in the same
position with the same responsibilities that allowed participation in the supplemental fringe
benefits program previously.

The termination standard provided in Section I{.B applies to any participant as of July 1, 2020,
including grandfathered participants, who subsequently have a permanent change in duties or
title or FTE employment status that results in the participant no longer meeting the eligibility
criteria established in this document.
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Attachment 1 — Covered Executive Positions

CEO, UNC Health Care Sys
CFO, UNC SOM & UNCFP
Chief Audit & Compliance Ofcr
Chief Business Integration Ofcr
Chief Clinical Officer
Chief External Affairs Officer
Chief Human Resources Officer
Chief Legal Officer
Chief Med Informatic Officer
. Chief Operating Officer
. Chief Opr Ofr, HA & Pop Health
. Chief System Initiatives Officer
. Chief Transformation & Experience Officer
. CMO/VP Medical Affairs
. COO/CNO Chatham Hospital
. HCS Chief Comms & Mktg Officer
. HCS VP CNIO
. HCS VP Controller
. HCS VP Deputy CIO
. HCS VP Managed Care
. HCS VP Pharmacy
. HCS VP Revenue Cycle
. President UNCH & Chatham
. President, Ambul & Post-Acute
. President, Chat & COO, Hill
. President, UNC Faculty Physicians
. President, UNCHCS Ntwrk Hosp
. Sr VP Prof/Suppt Svcs
. Sys VP Real Estate, Dev & Fac
. System Assoc CFO
. System CFO & Treasurer
. System Chief Info Officer
. System Chief Nursing Officer
. System VP Corp Dev & Growth
. System VP Customer Experience
. System VP Enterprise Suppt Svc
. System VP New Transform
. VP Assoc CNO UNCH
. VP Continuing Care Services
.VP CTO
. VP Operations - UNCMC
. VP Operations - UNCMC
. VP Operations Suppt & Prof Svcs
. VP Operations, UNCFP
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45. VP Perioperative Svcs

46. VP Reimbursement

47. VP Risk/Accreditation

48. VP SOM HR Coordination

49, VP State and Federal Relations
50. VP Strat Init & Acad Bus Dev
51. VP Well Care
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School of Medicine
UNC Faculty Physicians
Policy on Medical-Legal Activities

Approved February 24, 2020

In accordance with University policy, all External Professional Activities for Pay (EPAP) requests
should be submitted into the online Activities, Interests, and Relationships (AIR) management
system (http://air.unc.edu). All UNC Faculty Physicians are subject to the restrictions listed

below.

Questions
Physicians.

Moonlighting activities may be requested via the University’s central EPAP system.
Each EPAP activity requires chair (or chair designee) approval prior to the activity.
All EPAP activity collectively, must not exceed the applicable threshold set by
University policy, provided however, UNCFP may, from time to time, adopt a policy
further restricting moonlighting activities.
All EPAP activities must confirm to the rules governing EPAPs available at
https://unc.policystat.com/policy/6641401/latest/ .
EPAP activities will not be covered by the UNC Medical Center’s Liability Insurance
Trust Fund (LITF).
EPAP activities will not be assisted (e.g. contract review) by the Office of University
Counsel or the UNCHCS Legal Office. Neither will the University provide invoicing or
other services for EPAPs.
Faculty members are permitted to perform medical legal reviews and provide
testimony as expert witnesses, both for defense and plaintiff law firms, both in-state
and out-of-state, with the exception that they are not permitted to provide medical
legal reviews or testimony against anyone who currently is or was at the time of the
alleged incident or care in dispute:

o a member of UNC Hospitals medical staff, or

o insured by the Liability Insurance Trust Fund, or

o employed by a UNC Health Care System (UNCHCS) entity.
Faculty members are not permitted to provide professional consultative services for
a law firm that is currently representing anyone with an active claim or lawsuit against
ONE UNC Health, UNCHCS, UNCH or any UNC-Chapel Hill employee (involving that
employee’s professional activities). Faculty members should request written
confirmation from the firm (by letter or email) that this requirement is satisfied. That
written confirmation should be forwarded to the UNCHCS Legal and Risk management
department for verification.

regarding this policy should be directed to the Office of the President, UNC Faculty
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School of Medicine
UNC Faculty Physicians
Policy on Moonlighting Activities

Approved February 24, 2020

In accordance with University policy, all External Professional Activities for Pay (EPAP) requests
should be submitted into the online Activities, Interests, and Relationships (AIR) management
system (http://air.unc.edu). All UNC Faculty Physicians are subject to the restrictions listed
below.

e Moonlighting activities may be requested via the University’s central EPAP system.

e Each EPAP activity requires chair (or chair designee) approval prior to the activity.

e All EPAP activity collectively, must not exceed the applicable threshold set by University
policy, provided however, UNCFP may, from time to time, adopt a policy further
restricting moonlighting activities.

e All EPAP activities must confirm to the rules governing EPAPs available at
https://unc.policystat.com/policy/6641401/latest/.

o EPAP activities will not be covered by the UNC Medical Center’s Liability Insurance Trust
Fund (LITF).

e EPAP activities will not be assisted (e.g. contract review) by the Office of University
Counsel or the UNCHCS Legal Office. Neither will the University provide invoicing or other
services for EPAPs.

e The chair must affirm the following conditions prior to approval:

o The faculty member is meeting all of their departmental expectations in the
clinical, research, and educational missions.
o The faculty member has exhibited satisfactory citizenship.

e The faculty member has completed the Mayo well-being index within the three (3)
months prior to the EPAP activity and the faculty member affirms (as part of each EPAP
approval process) that he or she has scored Average or better on the most recently
completed Mayo well-being index.

e Moonlighting will only be allowed when not in conflict with assigned or required clinical
or academic duties.

e Faculty member must sign the most recent Terms and Conditions of Employment upon
declaration of intent to perform moonlighting. No moonlighting will be permitted within
the non-compete radius, except for UNC affiliate locations.

e Faculty members must provide monthly updates to their chair (or chair designee) on their
moonlighting location, dates and times.

e Remote activities (e.g. radiology, EEG, EKG, tele-medicine) will not be approved as EPAPs
if such activities are inconsistent with departmental remote programs.
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e A minimum of 8 hours of rest will be required between the end of a moonlighting
assignment and return to UNC duty.

Questions regarding this policy should be directed to the Office of the President, UNC Faculty
Physicians.
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School of Medicine
UNC Faculty Physicians
Policy on Faculty Physicians Benefits

Approved February 24, 2020

This policy governs the reimbursement rate for premium costs of benefits detailed in the
Interpretation of the Eligibility Criteria for Participation in the Supplemental Fringe Benefit
Program of UNC Faculty Physicians, Effective February 24, 2020.

e Reimbursement rates listed in this policy are subject to change.

* Part Time Faculty. This policy applies to “part time” faculty, (defined as .5OFTE-
.74FTE).

e State Health Plan. UNCFP will pay 50% of the total State Health Plan premium for the
plan category selected by the part time faculty member. Each such part time faculty
member will be responsible for the remaining 50% of the applicable premium through
payroll deduction. Calculation:

a. UNCFP will pay 50% of the total premium amount for part time faculty for any
plan category selection available under the State Health Plan.
b. For purposes of clarity:
i. UNCFP will pay 50% of the total cost of single coverage if the part time
faculty member selects single coverage.
ii. UNCFP will pay 50% of the total cost of family coverage if a part time
faculty member selects family coverage.
iii. The 50% UNCFP contribution will apply to any available family
size/coverage level; e.g., employee/spouse, employee/dependent and
employee/family

e Other FP Benefits. UNCFP will pay 50% of the cost of Supplemental Medical, Dental
and Vision coverages for whichever plan category is selected by the part time faculty.
a. Note that Life, AD&D, and Disability are already pro-rated based on FTE.

o Effective Date of Payment Rates. Payment rates described in this policy are effective
January 1, 2021.

e Exception. Phased Retirees, for their 3 year Phased period, will continue to receive
100% reimbursement of State Health Plan premiums and/or Medicare part B
premiums and State sponsored Medicare Advantage Plan, as part of their “continued”
benefit package.
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Questions regarding this policy should be directed to the FP Benefits Manager or the Office of
the President, UNC Faculty Physicians.
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